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Incident Command Structure System
I. Purpose: 
The Incident Command Structure is established to promote the safety of fire fighting personnel by providing a manageable number of personnel/units under the supervision of an Officer.           

II. Guidelines:  
a. Branches, Divisions & Groups describe a standard system of dividing the incident building or area into smaller command units reducing the span-of-control to a workable level. 
b. Complex incident situations soon exceed the capability of one officer to effectively manage the entire operation.  
i. Incorporating Branches, Divisions or Groups into an incident will reduce the span-of-control of the overall command function to more manageable units.  This allows the Incident Commander to communicate principally with Officers rather than numerous units/companies, thus providing an effective command structure.
1. Branch – An organizational level above Divisions and Groups

2. Division- An organizational level responsible for operations in a specific geographical area of an incident.
3. Groups – An organizational level responsible for a specific functional assignment at an incident.
ii. When effective Divisions and/or Groups have  been established, the Incident Commander or Operations Officer can concentrate on overall strategy and resource allocation, leaving to each Division or Group Officer the responsibility for tactical deployment of resources and communicating needs and progress report back to “Command” or “Operations”.

iii. This process reduces the overall amount of incident radio communications.  Most routine communications are conducted inside the division or group between the Officer and there personnel, face to face.

III. Duties:

a. Divisions are responsible for fire fighting operations involving a manageable number of units/companies in close proximity or general geographic area to each other.
i. Each Division Officer must maintain the capability to communicate with personnel in that division in order to control both position and function of those companies.
ii. The incident Commander should begin to assign Divisions/Groups based on the following factors:
1. When a situation is forecast to eventually involve a number of units beyond the Incident Commander’s ability to directly control.  In such cases, early recognition and division/group assignments are critical.

2. Groups are involved in complex interior operations.
3. Groups are operating from spread out tactical positions over which the Incident Commander has little or no control.

4. Situations that require close control such as structural conditions or hazardous materials.

iii. The number of divisions/groups assigned will depend upon incident conditions.  Five or six personnel and/or divisions/groups represent the ideal span-of-control.  The Incident Commander or Operations Officer shall maintain a record of divisions/groups assigned to the tactical work sheet or on a status board.
iv. Division/Group Officers will use their designation in all radio communications.
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