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Training Policy
I. Purpose:  
To establish the format of the department’s training program, including training requirements and documentation and provides training responsibilities of each rank within the Coal City Fire Protection District.
II. Responsibilities:
a. Fire Chief:
i. The Fire Chief shall be responsible for monitoring the department training plan through periodic evaluation of the individuals/companies during training and emergency operations.  The Chief shall also identify deficiencies and provide recommendations to the training division regarding specific training needs of the department.
b. Training Officer:
i. The training officer shall be responsible for the overall administration and management of the department’s training division.  This shall include the development of the training schedule.  The training officer shall develop training plans and activities that are current and consistent with OFSM, IDOL & NFPA.

c. Chief Officers/Captain/Lieutenants:
i. Chief Officers/Captain/Lieutenants shall maintain a level of preparedness through regular training and individual study.   Chief Officers/Captain/Lieutenants shall participate in a professional, safe and positive manner in all classroom and practical training sessions.  Chief Officers/Captain/Lieutenants shall work under the direction of the training officer (or asst. TO) and assist in training activities.
d. Chief Officers/Captain/Lieutenants shall be required to meet the following training requirements:
i. Obtain 24 training points per year.
ii. Participate in all mandatory training.
iii. Obtain an additional 12 officer training points per year.
iv. FFII
v. Tactics and Strategies (within one year of appointment)
e. Engineers
i. Engineers shall maintain a level of preparedness through regular training and individual study.  Engineers shall participate in a professional, safe and positive manner while in classroom and practical training.
ii. Engineers shall be required to meet the following training requirements:

1. FFII

2. FAE (within one year of appointment)

3. Obtain 24 training points per year

4. Participate in all mandatory training

5. Provide 4 pump training classes

f. Firefighters:
i. Firefighters shall maintain a level of preparedness through regular training and individual study.  Firefighters shall participate in a professional, safe and positive manner in all training sessions.
ii. Firefighters shall be required to meet the following training requirements:
1. FFII (within probationary time, 2 yrs.)

2. Participate in all mandatory training

3. Follow additional training policies outlined in 40-104

g. EMS Personnel:

i. EMS Personnel shall maintain a level of preparedness through regular training and individual study.  EMS Personnel shall participate in a professional, safe and positive manner in all training sessions.

ii. EMS Personnel shall be required to meet the following training requirements.

1. Maintain good standing with Will/Grundy EMS

2. Obtain 12 training points in EMS per year

h. C.A.R.T.:

i. C.A.R.T. Personnel shall maintain a level of preparedness through regular training and individual study. C.A.R.T. Personnel shall participate in a professional, safe and positive manner in all training sessions.

ii. C.A.R.T. Personnel shall be required to meet the following training requirements.

1. Maintain validation

2. Obtain 6 training points in rescue per year

i. Dive:

i. Dive Personnel shall maintain a level of preparedness through regular training and individual study. Dive Personnel shall participate in a professional, safe and positive manner in all training sessions.
ii. Dive Personnel shall be required to meet the following training requirements.
1. Become a rescue diver within 1 year

2. Become a public safety diver within 3 years

3. Take the EDI course within 4 years

4. Obtain 6 training points in rescue per year

j. Hazardous Materials:
i. Haz-mat Personnel shall maintain a level of preparedness through regular training and individual study.  Haz-mat Personnel shall participate in a professional, safe and positive manner in all training sessions.
1. Haz-mat Personnel shall be required to meet the following training requirements.
2. Haz-mat operations
3. Obtain 6 training points in rescue per year

k. Department Instructors:

i. The Chief shall establish a list of qualified instructors for the Coal City Fire Protection Dist.  This list includes:
1. Training Officer
2. Asst. Training Officer
3. EMS Coordinator
4. Dive Team Leader & Assistant
5. C.A.R.T. Team Leader
6. Haz-mat Team Leader
ii. Instructors have the authority to change or modify the scheduled training as needed.  If this happens, the instructor shall give a written report to the training officer explaining why.

iii. Each Division of the Fire Dept. shall have a tentative training schedule.  This schedule shall be turned into the training officer no later than the first of December each year.

l. Policy:

i. Training Sessions
1. Regularly scheduled training
2. The tentative yearly schedule shall be posted by the first of the year.
3. Training session will consist of elective training and mandatory training and shift training/self study.
a. Elective training will be worth one point
b. Mandatory training will be worth 2 points. Mandatory training includes any federal and state mandated courses and/or any course deemed mandatory by the CCFPD.
c. Shift training will be conducted daily by the duty crew.  Shift training is worth ¼ point.  Members needing points are allowed to attend these training sessions.
d. Self study will be allowed if approved by the training officer or chief.  Self study training /quick drills will be worth ¼ point.  There shall be a written test after each self study session to validate the training.
ii. Make up training:

1. Make-up training shall be provided for all mandatory training.  Make-up dates shall be posted at every business meeting.

2. If a member can not attend a mandatory training session or a make-up session, it is the responsibility of the member to make arrangements with the training officer or chief to make this session up.  The members will have one month to contact the TO or Chief before they are considered out of compliance.

3. Any member out of compliance for a quarter can contact the TO or the Chief up to one month after the compliance list is posted to schedule a make-up training.

4. Approved outside classes will count as 1 training point and can be used for your total required training hours.

iii. Documentation:

1. The instructor in charge of any specific training activity is responsible for completing and submitting a training report to the training officer and the department secretary.

2. The training report shall consist of the following:

a. Date

b. Location

c. Title

d. Instructors name

e. Start/Finish time

f. Objectives

g. Participants names and signatures

h. Short narrative describing the class

3. Individuals attending class outside the department are responsible for the following:
a. Getting permissions to attend the class

b. Complete outside training authorization form

c. The member shall be responsible for all scheduling, including registration, hotel, etc.

d. Completing a training report and submitting to the TO and secretary.  This shall include any certificates.
iv. Compliance:

1. Each quarter there shall be a compliance sheet posted.  Any member that is not in compliance will have one month to contact the training officer or Chief to arrange make-up training sessions.
a. Any member that contacts the TO or Chief and corrects the situation will be considered in good standing.

b. Any member that does not contact the TO or Chief within a month or does not correct the compliance issue will not be considered in good standing.

c. Any member out of compliance for more than 2 quarters will be subject to review, and/or dismissal from the Department.
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