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Emergency Medical Services Response/Staffing/Duties
I. Purpose:  
To provide a guideline that will provide an EMS response to an emergency medical incident which is acceptable considering incident response time and public safety?
II. Responsibility:
Using good common sense and teamwork, the duty crew is responsible for determining who and how the crew will handle emergency response, station duties, etc. at the beginning of each shift.   
a. EMS will respond to all emergency calls within the Coal City Fire Protection District with a properly staffed ambulance.  Exception is addressed in this document (II.e.i-v)
i. Two EMT’s – One medic and One EMT “B” minimum
b. Station staffing may consist of the following combinations

i. Two EMT’s – One medic and One EMT “B”

ii. Three EMT’s – One medic with balance being either medics or EMT “I” or “B”

iii. Four EMT’s – Two medics with the balance being either medics or EMT “I” or “B”

c. There will be incidents when additional personnel will be needed at the scene and with additional staffing options available.
i. Three EMT’s on duty

1. Life Threatening Emergencies – All three EMT’s should respond in the ambulance - Emergency.

2. The severity of the incident and common sense should dictate if all three EMT’s need to respond.
a. Incidents that do not require three EMT’s, one should remain at the station in the event that there is a second incident.
b. The third EMT may respond in 3190 Non-Emergency for additional assistance at the scene and then return.
3. One district EMT that is Fire Fighter trained should jump to the engine in the event there is a fire response leaving one properly staffed ambulance.

ii. Four EMT’s on duty

1. Allows for response  with two properly staffed ambulances

2. Life Threatening Emergencies response options:
a. One ambulance respond with three EMT’s on board and one remaining at the station and available in the event of a second incident – Emergency

b. One properly staffed ambulance respond – Emergency with the second properly staffed ambulance responding – Non Emergency
c. One properly staffed ambulance respond – Emergency with the second remaining available to respond only if requested by the first out crew.

3. One or two district EMTs that are Fire Fighter trained should jump to the engine in the event there is a fire response, leaving one properly staffed ambulance to respond to the incident.
d. There are instances when two ambulance responses are necessary

i. Motor Vehicle Crash – Emergency Response
1. When a CCFPD officer or the first ambulance arrives at the scene they will determine if the second ambulance is needed and notify the second ambulance accordingly.
ii. Fire incidents at the Full Still or higher may need an ambulance dedicated to the scene with the second one assisting with rehab.

iii. Underwater incident may need two ambulances.  One for the divers and one for the scene.

iv. CART and HazMat incidents may need two ambulances, one for the incident and one for the emergency responders.

e. If there is only one (1) EMT (B,I,P) in the station and we receive an emergency medical the EMT should:

i. When a personnel shortage takes place, notify Grundy County Dispatch making them aware of the fact that there is a personnel shortage and identify the shortage so the additional page will include the needed personnel in the event that a second ambulance response is needed.

ii. Respond to the scene with an ambulance.  
iii. Call Grundy County dispatch and request a mutual aid ALS ambulance to the scene.  
iv. The responding EMT should render care at the scene within their level of training and within IDPH Region VII SMO’s.  
v. If another district EMT responds to the scene making a properly staffed ambulance crew, the crew paramedic or a CCFPD officer will determine whether the Mutual Aid Ambulance should:

1. Continue to the scene

2. Re-route it to our station as a change of quarters ambulance

3. Return Not Needed
vi. Do not hesitate to contact dispatch and ask for additional assistance to the scene whether it be for EMS or Fire.

f. Patient Care

i. The paramedic in charge of patient care should be decided per Section II (Responsibility) of this guideline.
ii. An EMT whom is not providing patient care should take charge of the scene in the absence of a fire officer or EMS Officer.  

iii. EMS personnel will provide care in a professional manner at all times.  

iv. Patients will be cared for and transported per Region VII SMO’s
1. Deviation from SMO's must be documented on the run report
2. Deviations found and not documented will need to be explained to the EMS Coordinator or designee by the responsible EMT.  
3. Every effort must be made to return to service as soon as possible

a. The ED may request our assistance at times, which we may provide, but we are not working for the hospitals and must strive to return to our district as soon as possible.  

g. Run reports
i. Immediately upon return to the station, the activity log must be filled out and the report must be accurately entered into the department Firehouse computer program.

ii. If you return during the computer “back up” period (0300hrs – 0400hrs), you must enter your report or make arrangements for someone to enter the report prior to leaving at the end of your shift.  

iii. Reports are sent to W/G via email every Monday morning

1. Reports must be complete for accurate reporting to be achieved.  

iv. Incomplete reports will not be tolerated and brought to the EMT's attention by EMS Officers.  

1. Subsequent incomplete reports will not be tolerated and brought to the attention of the Fire Chief.

v. The "pink" copy of the run report must be left at the receiving facility before leaving.
1. Exception to this rule are as follows:

a. Multiple calls in progress where crew must immediately report back to the scene.

vi. The department copy will be stapled with the original HIPPA form and placed in the box (Department Copy) in the radio room. 
vii.  A copy of the narrative and HIPPA form along with the patient "brown sheet" must be stapled and placed in the box (Billing Copy) in the radio room. 
viii.  A copy must also be made and placed in the tray for peer review.
1. All personal information must be blacked out prior to putting in tray for review. 
h. Ambulance duties

i. All trash and bio-hazards must be removed from the ambulance before leaving the hospital. 
ii. Cleaning supplies are carried in each ambulance to perform this task.  
iii. Upon return to the fire station the ambulance patient compartment, the cab and exterior should be cleaned as necessary.  
1. Supplies should be restocked before leaving the hospital.  
2. If you cannot get the supplies at the hospital you must replace them from the supply room at the fire station.  
a. Replace the supplies and write what supplies were removed from stock on the clipboard located in the supply room. 
3. Monitor batteries must be replaced if one alarms while monitoring a patient.  
4. If the ambulance has 3/4 or less of fuel, the ambulance must be refueled.  
a. Refuel equipment per posted gas station schedule.

b. If the fuel station used for that particular month is closed, you may fuel at the BP station (open 24 hours).

5. Replace CPAP O2 cylinder if it is below 1000 psi with a full one. 
a. Place the cylinder which is less than 1000 psi on the portable O2 unit. 
i. Mutual Aid Response  (M/A)
i. Response for M/A to the incident scene will consist of a properly staffed ALS ambulance. 

1. A M/A ambulance to the scene will respond regardless if a second properly staffed ALS ambulance is available for CCFPD.

ii. If the M/A department needs only an EMT (P,I,B) or is requesting an intercept the EMT may:
1. At their discretion, determine whether to move the patient to a CCFPD ambulance or to move our equipment into the requesting department's ambulance for transport.  

2. One EMT may respond in 3190 leaving the balance of the crew available for a CCFPD response.
iii. Response for a M/A request for a Change Of Quarters (COQ) ambulance

1. A properly staffed ambulance must be available to CCFPD prior to sending an ambulance COQ.

a. If only one staffed ambulance crew is on duty they must wait at the station to ensure another properly staffed ambulance crew is available to cover CCFPD before responding to the request for COQ.  
2. In the event a properly staffed ambulance is not available, call dispatch telling them that we will stand by in our station or take a pass. 
j. Additional personnel may respond to the scene in 3190 or an ambulance to assist, if requested by the on duty crew. 

k. Department officers may respond to the scene in their personal vehicle.  

l. District EMS personnel are discouraged from responding to the scene in their personal vehicles since it presents a congestion and safety issue at the scene.

i. Exception:  District EMS personnel living in the rural parts of our district.  

ii. Common sense must be used when responding to a call in these areas. 

1. You may experience being the 1st and only member on scene until the ambulance crew arrives. 
2. If an incident is in Goose Lake, the district EMS personnel who live in Goose Lake may respond to the scene.

a. Response must be with public safety a top priority.
b. Putting the public in danger will not be tolerated.

iii. Probationary members ARE NOT allowed to respond directly to the scene.

iv. All district employees responding to either the station or to the incident scene must be with the regard to the safety of public.

v. All members should have a "blue" warning light displayed in the front of their vehicle.  
1. The “blue” light is only a courtesy light and the “rules of the road” must be followed at all times. 
2. Any complaints regarding excessive speed or reckless driving will not be tolerated and will be dealt with by the EMS Officers and the Fire Chief.

a. Complaints will be investigated and may result in disciplinary action up to and including dismissal from the department.

m. Complete the daily log book for your shift.
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