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Ice Rescue Operations
I. Purpose:    To establish a systematic and effective guideline to be followed during an attempt of an “Ice Rescue” which will optimize the chance of a successful rescue, while ensuring the safety of  the Coal City Fire Protection District rescue personnel
II. Responsibility:
a. The guidelines outlined in this document should be followed whenever the Coal City Fire Protection District is responding to an incident involving people on, through, or under ice surfaces. 
b. Safety shall be the primary consideration at all times. It is the responsibility of all members assuring that all rescue attempts activities are performed safely.
III. Guideline: 
a. Exposure suits are provided for the members who actually venture onto the ice, or the water, to attempt a rescue. 
i. These suits are insulated to keep the wearer warm, and also provide a significant degree of buoyancy.

b. Fire department personnel should be trained on the “Rescue Sled” and the exposure suit prior using it in an emergency. Fire personnel not trained on the “Rescue Sled” or exposure suit must avoid being the rescuer in such case.     
c. Circumstances may dictate that additional members assist during a rescue. Under no circumstances should any member venture onto the ice or in the water without wearing a Flotation Life Jacket Type III or equivalent.
d. This guideline shall not relieve department personnel of the responsibility to exercise initiative and independent judgement when conditions warrant such as; incidents involving “Family Pets” on, or through ice surfaces. 
e. Each member of the department should understand his or her responsibilities and duties at every incident.
f. Coal City Fire Protection District officers should ensure that these guidelines are followed.
g. For any incident’s dispatched as a possible “Ice Rescue”, the response guidelines should be as detailed: 
i. All Ice Rescue attempts and or operations should function under the Coal City Fire Protection District Incident Command System. 
ii. The first responding unit, except ambulance, should bring the “Rescue Sled” in addition to all equipment that correlates to the operation of the “Rescue Sled”. All other responding apparatus should respond according to the department response guideline.
iii. Ice “Rescue Sled” is intended for use on relatively calm water/ice surfaces. It is not intended for use on fast moving water. Extreme caution should be used when deploying this device to ensure that conditions for its use are acceptable.
iv. All fire personnel working on or near ice should be wearing department 
 floatation life jacket type III or equivalent. 
v. Once department personnel arrive on scene with the “Rescue Sled”:
1. One Victim Rescue using the “Rescue Sled”
a.  Two (2) rescuers should properly donn the cold water exposure suits. 
b. Simultaneously other rescuers put in service the “Rescue Sled”. 
c. Additional fire personnel should be assigned to shore. 
d. Dive team members should ready themselves to deploy in the event the victim goes beneath ice surface. 
e. Rescuer #1 with donned exposure suit should be the primary rescuer working off the “Rescue Sled” attempting an ice rescue. 
f. Both rescuer #1 and sled should be tethered to shore crew using (1) 300’ 7ml water rescue rope with locking carabineers. 
g. Rescuer one (1) should deploy in attempt to rescue the victim. 
h. Rescuer #2 with donned exposure suit should be back up to rescuer #1.  
i. Rescuer #2 should be tethered to an additional shore crew using (1) 300’ 7ml water rescue rope with locking carabineers and ready to deploy if needed.
2. Two Victim Rescue using the “Rescue Sled”
a. This only applies if the Rescuer#1 and the sled have separate tether lines.  One line must be attached to Rescuer #1, a separate line attached to the sled and each with a shore crew.
b. Rescuer #1 secures the 1st victim to the “Rescue Sled”. Once the 1st victim is secure to the “Rescue Sled” via rescue harness attached to sled, the rescuer hand signals to shore crew to start there hauling of the 1st victim with the sled. 
c. Rescuer #1 may, at their discretion, carefully slide off the sled and attempt to rescue the next victim.
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