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Water Rescue Operations
I. Purpose:  
To establish regulations for becoming a member of the Coal City Fire Protection District Water Rescue Team and to outline regulations necessary to remain a Water Rescue Team member in good standing.  This team will be referred to as “Water Rescue Team” through out this document
II. Responsibility:
a. The following regulation applies when the Water Rescue Team is responding to an incident / training involving any attempted water rescue/recovery.
i. Water Rescue Team members shall be under the direction of the Dive Coordinator and/or Fire Chief.  In the absence of the Dive Coordinator, the most senior and most qualified member of the Water Rescue Team shall assume all responsibilities of the Dive Coordinator whether it is training or an emergency response incident.
ii. Safety must be the primary consideration at all times.  It is the responsibility of all members involved in an attempted water rescue/recovery, either emergency response or training, to perform safely as adopted by P.A.D.I. or as indicated by the Dive Coordinator and or Fire Chief. 

iii. Any individual, who willfully or intentionally jeopardizes the life of any member, by tampering with equipment or gear will be dismissed from the team.

iv. Any CCFPD member participating in training or an emergency response water operation must wear a floatation life jacket type-III or equivalent while being on the water surface.
b. To be a candidate for the Water Rescue Team, the individual should:

i. Be a member in good standing of the Coal City Fire Protection District for a minimum of two (2) years
ii. Sign a three (3) year commitment
iii. Be physically fit and pass an annual physical provided by Coal City Fire Protection District.
iv. Candidates applying for open positions on the Water Rescue Team will be interviewed by the Dive Coordinator and Fire Chief.
c. Team membership shall not exceed twelve (12) active divers.
III. Training Requirements
a. Water Rescue Team members from time of acceptance shall complete all PADI certifications to the levels of Search/Rescue Diver, Specialty Diver, and Public Safety Diver. These certifications should be completed within six (6) months. Exceptions may be necessary  but not to exceed (12) months to remain a member in good standing of the Water Rescue Team. 
b. Water Rescue Team members from time of acceptance shall complete PADI Ice Diver Certification.  This certification should be completed within twelve (12) months “weather permitting” to remain a member in good standing of the Water Rescue Team. 
c. Water Rescue Team members must be P.A.D.I. certified at least to the level of public safety diver or higher to participate as a diver in an emergency response incident.
d. Water Rescue Team members shall conduct themselves in a professional manner at all times. 
e. Water Rescue Team members must keep all department issued gear in excellent working condition and advise the Dive Coordinator of any discrepancies. 
f. The Dive Coordinator is responsible for providing training opportunities for all members and maintaining records of all dives and training. 
g. Water Rescue Team discrepancies including, but not limited to, not meeting minimum training requirements, personnel conflicts, being mentally or physically capable of performing task, shall be handled by the Dive Coordinator assisted by the Fire Chief as necessary with possible disciplinary action resulting.
h. Water Rescue Team members must review all water operational and should sign-off on each revision.
i. Water Rescue Team must follow the Incident Management System IMS) in response to an incident within Coal City Fire Protection District.
j. Water Rescue Team training shall be posted and scheduled per calendar year. Training shall consist of classroom and open water training covering public safety diver activities for scheduled months.

k. Water Rescue Team members should attend a minimum of (1) open water and  (1) classroom training session per schedule, with the Dive Coordinator or by approved designee.
l. Water Rescue Team members who missed scheduled training’s must contact the Dive Coordinator in re-scheduling that missed training per the availability of the Dive Coordinator. Members have within thirty (30) days to make up the scheduled missed training. 
m. Water Rescue Team members can explore additional training. Team members who missed scheduled training may also attend other departments training, but all outside training must have the approval of the Dive Coordinator along with the Fire Chief being notified of off site training.
n. Water Rescue Team members who miss two (2) scheduled open water dives consecutively without making them up will not be able to Dive in an emergency response incident until training is corrected. 
o. Water Rescue Team members failure to comply with the minimum standards will receive a documented dialog with the Dive Coordinator and the Fire Chief if needed. This will determine the members continue involvement with the Water Rescue Team and possible reimbursements of equipment for failure of his or her commitment.
p. Water Rescue Team members must maintain or exceed the minimum requirements to dive on an emergency response incident.
IV. Request for Leave of Absence from the Team
a. Water Rescue Team members who are requesting a “leave of absence” should submit their request in writing to the Dive Coordinator.  The request will be discussed with the member, Dive Coordinator, and Fire Chief who will approve the leave of absence should one be granted. The decision made of the request will determine the members’ future involvement with the Water Rescue Team along with any reimbursements for failed commitment.
V. Equipment
a. Water Rescue Team issued equipment must only be used for department training or emergency response’s unless approved by the Dive Coordinator or Fire Chief.

b. CCFPD apparatus 3126 should be used for emergency response or training only and should have a minimum of four (4) team members on apparatus for any un-scheduled training dates unless (Dive Coordinator approval). Location of training must be communicated with dispatch along with written information indicating the training location placed on the stations’ information board.

c. CCFPD apparatus 3126 shall have a Water Rescue Team member assigned to the apparatus selected by the Dive Coordinator and Fire Chief.  The responsibilities will include but not limited to general maintenance, and compliance with D.O.T. regulations. The Water Rescue Team member will report any discrepancy’s to the Dive Coordinator. All Water Rescue Team members must aid in general house keeping of 3126.
VI. Operation
a. Water Rescue Team members shall not knowingly enter any hazardous environment such as but not limited to contaminated water, or overhead falling debris, until operations are re-evaluated and determine the scene is safe.
b. The Dive Coordinator or designee will determine operation objectives and assignments at emergency response incidents utilizing the Water Operation Officer Check
list. (Form # 80-201)
c. CCFPD Water Rescue Team responding to an emergency response in district or mutual aid shall have an ambulance dedicated strictly for Water Rescue Team members. An additional ambulance may be needed for victim rescue/recovery.
d. CCFPD Water Rescue Team attempted search patterns shall be deployed according to the task at hand. Search patterns may consist of but not limited to “V” pattern, running “J”, Circle patterns, and etc.
e. CCFPD Water Rescue Team members during training or responding to an emergency incident should use the “Buddy System”.
i. The “Buddy System” is defined as a diver being a partner of another diver. Both divers could be beneath the surface and if one (1) diver surfaces his buddy will surface as well.
ii. A dive buddy can also be a surface partner with a beneath surface diver using a secured tethered line between both and communicating through rope signals & underwater communications.

iii. Dive partners should perform a pre-dive “visual” buddy check prior to entering the water. 
f. Pre-dive visual check includes but not limited to proper gear for the task, adequate main air supply, adequate redundant air supply, proper weight, and underwater communications.  See Form # 80-200

g. CCFPD Water Rescue Team members during training or responding to an emergency incident must have a back up safety diver at the site 90% readied to be  deployed if needed.
h. All search / recovery tasks shall be stopped and redirected to the needed area if safety diver has to be deployed. See Entrapment  S.O.G # 80-02

i. Safety Diver will deploy with an additional redundant air supply and a tethered line that’s being manned at surface that may be connected to the diver in trouble if needed.
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